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       Productivity Matters  

The Studio, Glasgow: 09.00 – 13.30 
 
Welcome: Sara Thiam, CEO, SCDI  
 
Productivity in Scotland: Ivan McKee, MSP, Minister for 
Trade, Investment and Innovation 
 
Productivity in action: Mandy Mair, Mobilisation Manager, 
Scottish Water 
 
Workshops:  Leadership, Strategy, Wellbeing  
 
Productivity in the changing workplace: 

- Chas Moloney, Marketing Director, Ricoh UK 
- Courtney Hendry, Chair of SDS Youth Board 
- Paul Bodger, Managing Director, Origin Fitness 

 
Productivity enablers: Stuart Birnie, Director, PwC United 
Kingdom 
  
Lunch and networking  
 

COSLA, Edinburgh: 12.00 – 16.45 
 
Welcome: Matt Lancashire, Director of Policy & Public Affairs, SCDI  
 
Productivity in action: Peter Miller, Vice President of Modernisation 
and Transformation, BP North Sea 
 
Productivity in Scotland: Derek Mackay, MSP, Cabinet Secretary for 
Finance, Economy and Fair Work 
 
Productivity in the changing workplace: 

- Alexei Matveyev, Digital Marketing Manager, IBM UK & 
Ireland 

- Celia Hodson, Great British Entrepreneur National Winner 
2019 and Founder, Hey Girls 

- Natasha Schlichtkrull, Senior Consultant, Arup 
 

Workshops:  Leadership, Strategy, Wellbeing  
 
Productivity enablers: Graham Sloan, Group Employee Engagement 
Manager, Arnold Clark Group 

For further information and free online registration, please visit: www.productivity.scot  

Productivity Matters are half day feature 

events taking place in both Glasgow and 

Edinburgh on Thursday 27 February 2020. 

Choose your location and join fellow Club 

members for sessions which address 

areas where businesses are facing 

productivity challenges.  

Following on from the Productivity Talks… 

events, these events will provide insights 

and opinions on ways that businesses in 

Scotland can, individually and collectively, 

increase their productivity.  

Discussions will be led by speakers 

representing the diversity of Scotland’s 

business community and will focus on 

their experience and reflections from the 

ongoing activities in their organisation.   

Limited places available at each location.  
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      Workshop options  

For further information and free online registration, please visit: www.productivity.scot  

  

Effective leadership through 
change & growth  
 
The importance of effective Leadership in our 
changing world has never been so important. 
With so much uncertainty and change, being 
able to inspire and engage your people through 
change and growth will undoubtedly be the 
differentiator in increasing levels of 
engagement and productivity.  
 
Come along to an interactive and practical 
session to explore Effective leadership 
approaches to help you get the best out of your 
people.  With plenty of opportunity to discuss 
and work through different approaches and 
solutions, leave with some practical tools and 
techniques to help you achieve your goals 
through your people. 

 

Create – Don’t Compete – A New 
Way of Winning 
 
We live in a world where everything just seems 
tougher than it used to be.   
 
More than ever, a disciplined approach to 
improving productivity will help businesses do 
more with less.  
 
At the same time, media focus is on the disruptors 
(whatever that means) but imagine a world where 
the established  business can get the best of both 
worlds – being more productive (and profitable) 
and being different by taking a strategic approach 
that is not fixated on the competition. 

 

Delivering productivity and  
wellbeing 
 

A wide range of factors can influence improvements in 
performance in both productivity and well-being. 
Ensuring the work that employees undertake will not 
adversely affect their health and indeed can improve 
their mental, physical and social health is crucial. 
 
Come along to an interactive and practical session to 
explore the role of health, safety and wellbeing and 
how an organisation can support its employees.  With 
plenty of opportunity to discuss and work through 
different approaches and solutions, leave with some 
practical tools and techniques to help you achieve 
your goals with your workforce. 
 

Please select one option 


